
From Strategies to Action Steps

Tutorial
Strategies 

Strategies relate to how the mission, goals, and/or guiding principles of the coalition will be attained. 

“Develop and sustain a breastfeeding peer support program.”

“Provide access to breastfeeding education and information."

Objectives
Answers the questions – What will you do or what will you change? For whom and for how many (i.e., target population)? By how much? When will it occur? How will you know you have accomplished this?
· Don’t just restate the mission, goals, guiding principles or strategies.

· Measurable and time bound.

“Increase the number of women attending the breastfeeding education classes at the health department from 25 to 30 by the end of this year.”
Action Steps
The important steps needed to reach the strategy and objectives.

· What will specifically happen? 

· When will it be completed?

· Who is responsible for each step?

Who

What








When


Bonita 

Gather information about breastfeeding classes available

10/31/14 

Suzie

Make a handout to distribute at our events next spring.


11/30/14
Members
Distribute handout at next three events.




Spring 2015

Creating Objectives Worksheet

	Strategies
	Objectives Questions
	Objective Statement

	1.
	What will you do or what will you change?
	
	

	
	For whom and for how many (i.e. target population)?
	
	

	
	By how much?


	
	

	
	When will it occur?


	
	

	
	How will it be measured?


	
	

	2.
	What will you do or what will you change?
	
	

	
	For whom and for how many (i.e. target population)?
	
	

	
	By how much?


	
	

	
	When will it occur?


	
	

	
	How will it be measured?


	
	

	3. 
	What will you do or what will you change?
	
	

	
	For whom and for how many (i.e. target population)?
	
	

	
	By how much?


	
	

	
	When will it occur?


	
	

	
	How will it be measured?


	
	


Worksheet

Strategy: ___________________________________
	Objective #1:

	(Write objective here.)


	Action Steps to take (in the next 6 months) in order to help achieve objective #1:

	Who:
	What:
	By When:

	
	
	

	
	
	

	
	
	

	
	
	

	Objective #2:

	(Write objective here.)


	Action Steps to take (in the next 6 months) in order to help achieve objective #2:

	Who:
	What:
	By When:

	
	
	

	
	
	

	
	
	

	
	
	


Worksheet

Strategy: ___________________________________
	Objective #1:

	(Write objective here.)


	Action Steps to take (in the next 6 months) in order to help achieve objective #1:

	Who:
	What:
	By When:

	
	
	

	
	
	

	
	
	

	
	
	

	Objective #2:

	(Write objective here.)


	Action Steps to take (in the next 6 months) in order to help achieve objective #2:

	Who:
	What:
	By When:

	
	
	

	
	
	

	
	
	

	
	
	


Worksheet

Strategy: ___________________________________
	Objective #1:

	(Write objective here.)


	Action Steps to take (in the next 6 months) in order to help achieve objective #1:

	Who:
	What:
	By When:

	
	
	

	
	
	

	
	
	

	
	
	

	Objective #2:

	(Write objective here.)


	Action Steps to take (in the next 6 months) in order to help achieve objective #2:

	Who:
	What:
	By When:
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