Stages of Coalition Development
Name________________________________________    Coalition ________________________________________   Date_______________________

	More seeds
	
	6



	Bloom

Visibility

Viability

Value
	Performing

or

“Maintenance”
	5



	Bud

Activities done in predictable way
	Norming

or

“Structuring”
	4



	Shoots

Structure, move from grassroots to institution
	Storming

or

“Direction-Setting”


	3



	Roots

Community

connections
	Forming
	2



	Seed

Individual advocate
	
	1
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Green/Yellow/Red Consensus Tool

Consensus is not the same as unanimity.  Rather, it is a state of affairs where communications have been open and the group climate has been sufficiently supportive to make all members of the group feel they have had a fair chance to influence the decision. 

· Green:
It is the greatest thing since sliced bread.

· Yellow: I have some reservations but as long as they’re addressed I can support it.

· Red: Over my dead body.

Process:


· Distribute red, yellow and green slips of paper (construction paper works well).

· When it is time to make a decision, ask everyone to pull out their slips of paper and hold up the color that reflects their current thoughts.  The facilitator calls upon the people with the red slips first to hear their comments.  Calling for the decision to be reevaluated by the group, using the slips of paper again and again, gives people the opportunity to shape the group decision. 

Guidelines for Participation at Coalition Meetings

· One person speaks at a time.
· Listen with full attention.

· No side conversations or interrupting.

· Speak to the point (refrain from going off on tangents).

· Share the floor so everyone has a chance to participate.

· Show respect even when you disagree.

